ADOPTED – MARCH 10, 2026

AGENDA ITEM NO. 32

Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH NAVEX FOR INCIDENT REPORTING AND POLICY MANAGEMENT COMPLIANCE SOLUTIONS

RESOLUTION #26 – 131

WHEREAS, Ingham County Health Department (ICHD) wishes to enter into an agreement with Navex for an incidence reporting and policy management compliance program software platform, effective April 1, 2026 through March 31, 2029 in an amount not to exceed $17,950 annually; and
WHEREAS, Navex, is a leading global software-as-a-service (SaaS) specializing in Governance, Risk and Compliance (GRC) solutions; and 
WHEREAS, Navex will assist ICHD in centralizing compliance, risk management, and incident reporting in a single platform, will enhance patient safety, and will ensure regulatory adherence including compliance with the Health Insurance Portability and Accountability Act (HIPAA), and Occupational Safety and Health Administration (OSHA); and

WHEREAS, additionally, Navex will streamline policy management, strengthen workplace safety cultures, and facilitate audits to mitigate risks efficiently; and 

WHEREAS, funds for this agreement will be covered by the Administration budget #22160010 704000 01010; and

WHEREAS, that the Medical Health Officer recommends that the Ingham County Board of Commissioners authorize entering into an agreement with Navex for an incidence reporting and policy management compliance program software platform, effective April 1, 2026 through March 31, 2029 in an annual amount not to exceed $17,950.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into an agreement with Navex for an incidence reporting and policy management compliance program software platform, effective April 1, 2026 through March 31, 2029 in an annual amount not to exceed $17,950.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget adjustments consistent with this resolution. 

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any necessary contract documents upon approval as to form by the County Attorney.

HUMAN SERVICES:  Yeas:  Cahill, Tennis, Trubac, Willis, Ruest, Schafer

          Nays:  None   

Absent:  Morgan     
 Approved 03/02/26 

FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Polsdofer, Pratt, Maiville

          Nays:  None     

Absent: None     
 Approved 03/04/26
